
MINUTES OF A SPECIAL MEETING OF THE LAKE FOREST 
AD-HOC CITIZEN TRAFFIC ADVISORY GROUP 

The meeting of the Lake Forest Ad-Hoc Citizen Traffic Advisory Group which was 
held February 23, 2016, at the Lake Forest City Council Chambers, 25550 
Commercentre Drive, Lake Forest, California was called to order at 7:05p.m. 

ROLL CALL: Chair: 
Vice-Chair: 
Members: 

Scott Drapkin (Absent) 
John Irish 
Grady Glover 
Tim Redwine 
Donald Stoll 
Derek Wieske 

ALSO PRESENT: Tom Wheeler, Director of Public Works/City Engineer 
David Rogers, Traffic Engineering Manager 
Doug Anderson, Traffic Engineering Consultant 
Amber Haston, Public Works Management Aide 

PUBLIC COMMENTS: 

There were no Public comments. 

CONSENT CALENDAR: 

ACTION: The Ad-Hoc Citizens Traffic Advisory Group pulled Items 1 through 2 for 
minor modifications. 

Consent Calendar (Items 1-2) 

1. APPROVAL OF MINUTES OF THE REGULAR MEETING OF THE 
CITIZEN TRAFFIC ADVISORY GROUP HELD ON January 26, 2016. 

There was consensus among the Group Members to make one revision: 
modify the street name from Arctic to Atlantic of Item 2 on the Status 
Report on CTAG Traffic Concerns List, number 3. 

ACTION: The Ad-Hoc Citizens Traffic Advisory Group approved the minutes, 
inclusive of the determined revision to the Item 2. 

2. STATUS REPORT ON CTAG TRAFFIC CONCERNS LIST 



Discussion ensued regarding the improvement of the intersection operation 
at Dimension and Commercentre since the signal timing was modified. The 
Group Members reached consensus to add an additional item to the CTAG 
Traffic Concerns List: the intersection of Regency and Lake Forest. City 
staff will look into modifying signal timing in the morning for westbound 
Lake Forest. 

City staff clarified with the Group Members that the no parking signs for 
Saddleback Ranch Road at Ridgeline installed near the median, which has 
since been removed, at Ridgeline, will be removed by the City's contractor 
in accordance with the Final Signage/Striping Plan. 

A question arose concerning El Toro Rd. westbound, in the morning, at 
Toledo Way. Doug Anderson, Traffic Engineering Consultant, explained 
that the current splits are based on the traffic numbers on El Toro Rd. City 
staff will continue to monitor the signal timing and make adjustments, as 
appropriate. 

ACTION: The Ad-Hoc Citizens Traffic Advisory Group discussed the status of the 
items on the list of traffic concerns and approved the list, inclusive of one 
additional item. 

DISCUSSION/ ACTION ITEMS: 

3. DRAFT RECOMMENDATIONS LIST 

Dave Rogers, Traffic Engineering Manager, provided an overview of the list 
of draft recommendations the Group Members had proposed over the last 
seven meetings. He reminded the Group Members that this is the 
preliminary review of the recommendations. At the next meeting in March, 
a draft staff report will be provided finalizing the CTAG's recommendations 
as it will appear before the City Council. 

Concern was expressed that staff's previously expressed focus on signals 
between Trabuco Rd. and Serrano Rd., going westbound on Lake Forest 
Dr. was not included on the Draft Recommendations List. Doug Anderson, 
Traffic Engineering Consultant, explained this separate standalone system 
that will include the intersections of Trabuco Rd., Chinook Dr., and Serrano 
Rd. along Lake Forest Dr. Doug explained that the City has purchased the 
necessary controllers. However, the intersection at Serrano Rd. and Lake 
Forest Dr. still needs additional modifications. Additionally, there were 
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some issues with the older, existing equipment. Therefore, some items had 
to be custom ordered. Despite this setback, a notice to proceed to install 
everything has been provided to the City's contractor. Once everything is 
installed, then the controllers can be setup. The project is still on track to be 
completed by May 2016. Reservations were expressed concerning the 
potential for this project to overlap with the City's annual Fourth of July 
Parade. 

Interest was also expressed to explore protective perm1ss1ve with a 
minimum of one signal. The Group Members agreed to discuss this item 
with item 4 that included a discussion of the carryover requests from the 
January meeting. 

The Group Members reached consensus to add an additional item to the 
Draft Recommendations List under the General Plan Meeting: Encourage 
the City to consider including evacuation plans as part of the Safety 
Element of the General Plan in consultation with the Orange County Fire 
Authority and Orange County Sheriffs Department. 

Concern was expressed regarding recommendation number 14 on direct 
access from Lake Forest to Irvine's Great Park. Discussion ensued about 
various potential access points from Lake Forest to the Great Park. City 
staff will review the circulation plan and provide the Group Members with 
this information pertaining to the development currently underway of the 
Great Park. 

Dave Rogers, Traffic Engineering Manager, updated the Group Members 
about the total project estimate and project development costs for 
recommendation number 21. 

A question arose about staffs current process for reviewing collision 
records, in accordance with recommendation number 25, and whether 
there was a distinct difference between the review process for small 
accidents and fatal accidents. Dave Rogers, Traffic Engineering Manager, 
indicated that, generally, a further analysis is performed for fatal incidents. 
On a more comprehensive level, an analysis of the number of fatal 
incidents citywide is also performed. 

ACTION: The Ad-Hoc Citizens Traffic Advisory Group reviewed the draft 
recommendations list from the first six meetings and reached consensus on the 
list of recommendations, with the inclusion of one additional recommendation: 
Encourage the City to consider including evacuation plans as part of the Safety 
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Element of the General Plan in consultation with the Orange County Fire Authority 
and Orange County Sheriffs Department. 

4. PRESENTATION AND DISCUSSION REGARDING CARRYOVER CTAG 
REQUESTS FROM JANUARY 26, 2016, MEETING 

Dave Rogers, Traffic Engineering Manager, provided the Group Members 
with an overview of protective permissive left turn phasing (PPL TP). He 
discussed his experience in the City of Laguna Niguel with PPL TP. Laguna 
Niguel converted about 6 traffic signals to PPL TP, and due to the increase 
in traffic collisions, the PPL TP was removed from these intersections. 

Doug Anderson, Traffic Engineering Consultant, provided the Group 
Members with an overview of how the City of Tustin fared with 8 locations 
converted to PPL TP. Due to an increase in traffic collisions all but, two 
were later removed. 

Dave Rogers, Traffic Engineering Manager, concluded with the Group 
Members that most residents in South Orange County have had no 
experience with PPL TP and do not understand its operation. Furthermore, 
the collision reports from Laguna Niguel indicated that many drivers 
assumed that it was simply another form of fully protected left turns. 

Group Member Wieske recommended that a pilot project still proceed and 
be limited to no more than one intersection to start. Discussion ensued 
among the Group Members about various alternative traffic modifications 
along with potential locations for PPL TP. 

The Group Members reached consensus on staffs proposed 
recommendations, with the understanding that staff will track and monitor 
the extension of PPL TP in South Orange County to consider implementing, 
where appropriate: 

a. Based on staffs prior experience; the OCTEC guidelines that 
suggest that most locations in the City may not be good candidates; 
the general lack of familiarity with PPL TP in South Orange County; 
and the potential for an increase in vehicle/vehicle and 
vehicle/pedestrian collisions, the CT AG would not recommend the 
use of PPL TP in Lake Forest at this time. 

b. The CT AG does recommend that, where appropriate, modifications 
to traffic signal operations or timing be considered in place of PPL TP 
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to partially address some of the concerns associated with fully 
protected left turn phasing. 

The Group Members determined that the City's best interest is focusing on 
the future with adaptive controllers and radar capability, which would 
substitute for PPL TP. 

Group Member Wieske provided the Group Members and staff with an 
overview of the history of the t-intersection of Shasta Lake Rd. at Serrano 
Rd. In response to the community's past concerns of insufficient sight 
distance, the City previously installed a dedicated right turn lane on 
eastbound Serrano Rd., shifted the center line north, and provided warning 
signs in both directions for Serrano Rd. approaching Shasta Lake Rd. 
While these modifications have mitigated part of the concerns, Group 
Member Wieske indicated that there are still secondary concerns 
presenting a need to convey to residents through signage the need to lower 
their speed and be understanding of the conditions. 

City staff explained that the sight distance meets the minimum required and 
there is minimal collision history, which suggests that there are no unusual 
conditions at this intersection. 

Consensus was reached among the Group Members for City staff to review 
additional signage as well as the possibility of adding mounting ramps for 
westbound bicyclists to use the sidewalk at Shasta Lake Rd. at Serrano 
Rd. 

ACTION: The Ad-Hoc Citizen Traffic Advisory Group received a presentation from 
the Public Works Department regarding the carryover CT AG requests from 
January; and discusses and recommended: 

1. Based on staff's prior experience; the OCTEC guidelines that suggest 
that most locations in the City may not be good candidates; the 
general lack of familiarity with PPL TP in South Orange County; and 
the potential for an increase in vehicle/vehicle and vehicle/pedestrian 
collisions, the CTAG does not recommend the use of PPL TP in Lake 
Forest at this time. 

2. The CT AG does recommend that, where appropriate, modifications to 
traffic signal operations or timing be considered in place of PPL TP to 
partially address some of the concerns associated with fully protected 
left turn phasing. 
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3. The CT AG recommends that City staff review additional sign age as 
well as the possibility of adding ramps for westbound bicyclists to use 
the sidewalk at Shasta Lake Rd. at Serrano Rd. 

ADJOURNMENT: 

The Ad-Hoc Citizen Traffic Advisory Group Adjourned the February 23 Ad-Hoc 
Citizen Traffic Advisory Group Meeting at 9:21 p.m. 

Respectfully submitted: APPROVED: 

A ~ J AM~ERif STON 
PUBLIC WORKS MANAGEMENT AIDE 
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