
April 2024 

Director’s Report 
 
Following a national search, including an outside panel and series of interviews, Monica 
Schmidt has been selected to serve as the permanent Director of OCAC.  Monica has 
served as OCAC’s Director in an interim role for 8 months, leading us through the Tustin 
hanger fire and a variety of other challenges.  
 
OCAC is recruiting for other positions, including the Field Manager role.  The first round of 
interviews for the position are scheduled for later this month.  OCAC is also narrowing 
down the candidate pool for the secretary position, and will be opening an Animal Care 
Attendant position soon.   
 
Chameleon, the database system utilized by OCAC, is amid a major update and data 
verification process.  The update will lead to better operational tracking, leading to better 
reports for contract cities. 
 
Meetings with City Managers from contract cities will be scheduled soon.   
 
Budget Update 
 
Total year-end net cost is projected to be $92k under the initial Notice of Intent (“NOI”) 
amount of $17.9 million, with Q3 bills to be mailed out next week.  There is an anticipated 
overall NOI increase of 9.5% for the next fiscal year.  Major cost drivers include salary and 
benefits increases for staff and increased intake of animals. 
 
Foster-to-Adopt Pilot Program 
 
The Foster-to-Adopt Pilot program gives dogs a break from the shelter but also allows 
potential owners a “trial” period in their home.  If the foster dog adapts or the foster parent 
sees promise, they can fully adopt the dog.  Eligibility for participation follows adoption 
eligibility requirements.  Additionally, there are financial benefits to the program, as every 
day a dog spends in a foster home is a day for which the origin city does not incur charges.  
 
Operational Update 
 
OCAC had over 10,000 field response activities in Q1, as there are typically more calls 
received in the summer months related to wildlife.  A total of 263 pets were fostered, 1,000 
dogs and cats were adopted, and over 400 dogs reunited with their families.  Additionally, 
over 400 dogs and cats were transferred to our partner animal shelter and welfare 
organizations.   
 



OCAC will be hosting a free microchip clinic for residents of contracted service areas and 
unincorporated County on May 18, 2024.  Proof of residency is required. 
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OCCR DIRECTOR’S 
COMMENTS



DIRECTOR’S
UPDATE:

Recruitments

Foster-to-Adopt Pilot Program -
Coming Soon!

Chameleon database project

Strategic Plan review and
update

Upcoming meet and greets
with City Managers



BUDGET UPDATE
Fiscal Year 23/24

Year-end net cost is currently projected to be $92k (0.5%)
under the estimate of $17.9M provided in the Notices of Intent
(NOIs)

Animal Care service billing for Q3 has been finalized and the
related invoices will be sent out this week

Fiscal Year 24/25
Total net cost for the upcoming fiscal-year is projected to be
$19.6M, which is a $1.7M (9.5%) increase

Additional cost is primarily due to salary increases from recent labor
negotiations, annual steps, and the continual need to fill critical positions
Rising prices of feed and supplies, coupled with increases in animal intake,
also contribute to the additional cost 

If the Notice of Intent has not yet been received, please notify
Joseph Powers



LET’S PAWS: 
FOSTER-TO-ADOPT PILOT

What is it?

Who can participate?

How does it help?



CALENDAR Q1
OPERATION UPDATE:

10,188 field response activities

263 pets fostered

Over 1,000 dogs and cats adopted to
families

Over 400 dogs and cats reunited with their families

Over 400 dogs and cats transferred to
partners



CALENDAR Q1
ADOPTION FEEDBACK

99% shared they were greeted in a friendly
manner ​

65.74% chose to pre-schedule their visit​

99% shared they would recommend OC
Animal Care to a friend

96.57% agreed they were able to see their
pet within 15 minutes regardless of if they    
pre-scheduled their visit or walked in



BABY SEASON
DOMESTIC & WILDLIFE

Kitten season is upon us!

Injured wildlife calls increase during
baby season

OCAC’s role with wildlife



MICROCHIP CLINIC
FOR DOGS & CATS

For residents of contracted service
areas & unincorporated County

Free for the first 100 dogs and cats
thanks to Noble Friends Foundation

Next event is Saturday, May 18

Over 80 dogs and cats microchipped at
our February event!

Media alert & graphics 



QUESTIONS?
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